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Artist Contact List Program

The artist consortium web site will continually be collecting names and contact information from
artists, art buyers, collectors, and professionals that support the art community and visit the site. This list
will be available to AC members and sold to interested parties seeking to solicit to the creative community.

Individual artists will collect and manage their personal contact lists within their profile page and
have full control how this list is used. The artist’s personal contact list will be formatted to utilize the artist
consortium services to mail invitations to shows and exhibitions, broadcasts to interested buyers, and send
personalized thank you cards to customers. All services are automated by the artist consortium web site
and presented in user-friendly templates.

One revenue producing program offered by the artist consortium web site is a contact list sharing
program. Artists have the option to lend their contact list to the primary site contact list for compensation.
Each time a contact is used from the individual artist’s list, they are paid a fee per name. At the beginning
when the lists are merged, the artist consortium will check for duplicate contacts and notify the artist
immediately if the name is already in the data base. These contacts are already artist consortium contacts
and the individual artist would not be compensated. If multiple artists have the same contact, the site
would rotate use and compensate the artists accordingly.

In collecting names to build the contact data base, an extensive, initial survey will provide
information used to rate the contact and tailor links to their interests and preferences. Artist Consortium
members can use the general mailing list for personal events and the list is available for sale to outside
entities. The web site will rotate the use of contact names and limit the amount of contacts per use. For
instance, a member has a show and wants to add names from the general Artist Consortium list to their
personal contact list and send invitations. The Artist Consortium generates 250 names with a proportional
amount of contacts ranging from A+ to D rated contacts. A+ identifies the contacts as active art buyers,
above 250K earnings level, and a high history of purchasing art, maybe more than ten works of art a year.
The A+ contact also has an art preference that matches the specific art being exhibited. The D rated
contact on the other hand, appreciates art, may only purchase 1-2 pieces a year, and has a household
income of under 50k, but still enjoys attending art events.

Sample distribution model:

250 contact names 20% - 50 A+ names
20%-50 A names
20% -50 B names
20%-50 C names
20%-50 D names

In the initial survey, contacts will specify how often they want to be informed of Artist Consortium
events and whether they are interested in art events that don’t have their specified medium preference.

They can limit the amount of contacts, how often they are contacted and their preferred mode of contact,
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whether via email, snail mail, or even personal calls. The survey questions will identify the type art the
contact seeks and whether they are interested in different mediums. The objective is to create a robust,
quality contact list that includes recipients who support the art community, enthusiastically anticipate the
next notification and excited about Artist Consortium events.

Details:

1. Mailing profit sharing program
- AC offer general mailing list for sale
- Artists are paid per contact contributed each time list is sold
- different pay for higher ranked contacts

2. AC web site collects names for general mailing list.
3. Artists are able to populate a personal mailing list separate from the AC general mailing list.
4. AC members can use the web site general mailing list

Details:
- Web site randomly selects 250 contacts per artist event.
(Regulated by artist name, venue, address, or date)
- AC general mailing list generator selects a 20% mix (A+, A, B, C, Lurkers)
- To sign up for AC mailing list — a form asks the following questions:
1. Income- under 20K, 20-50K, 50-100K, over 100K
2. Do you own original art?
3. How many pieces of original art? — 1-3, 4-8, more
4. Preferred medium- 2D paint, photography, sculpture, mixed media, animation,
technology
5. Style- Realism, Abstract, Portraits, Figurative
- Select frequency of mailing- All AC events, daily, weekly, only specified functions
- AC mailing list contacts classify themselves for AC ranking purpose-
(company, lurker, observer, fan, buyer, collector, gallery owner, fellow artist, anonymous)
- Contacts can specify areas to be notified-
(events, programs, commercial opportunities, personal blogs, community forum)

5. Artists personal sites can produce electronic mailing or labeled post cards from artists’ mailing
list

6. To ensure a quality mailing list, AC web site constantly validate/ping list
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